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Introduction 

GTS Software Pty Ltd is pleased to share the following information and update pending its first 

releases of eCMS (CMS Enterprise Edition).  This information is intended primarily for existing  
CMS / eCMS clients to allow them to understand the timing and expected capabilities for delivery of a 
robust application that corporate decision makers can be confident in evaluating and selecting for 
their future business requirements. 
It remains the priority of GTS that existing CMSV3 clients be provided with a path forward for their 
Project Management Systems requirements.  To this end, GTS resources are being maximized to 
deliver the earliest possible outcome.   A further Bulletin will be provided approximately 24 July 2022. 

 

Key eCMS Target Dates 

• 31 July 2022 – access to be provided to some clients for User Interface Experience feedback. 
Not suitable for intensive UAT/Evaluation. 

• 28 August 2022 – access to be provided to some clients for Evaluation / UAT suitable for 
Testing Project Commencement (“Getting Started / Quick Start”) processes, individual 
processes involving low volumes of data and example(s) of Clients migrated CMSV3 data by 
arrangement. 

• 30 September 2022 – eCMS deployable for production by agreement between GTS and 
clients having undertaken agreed UAT and identified and resolved issues that may present 
obstacles to proceeding.  eCMS available to new clients subject to satisfactory outcomes from 
preceding target milestones 

• 31 Dec 2022 - continue broader rollout of production deployments across existing client base 

 

eCMS Recap 

 

eCMS, as GTS’s new generation of Construction Management System, includes the following features 
delivered under new technology. 
 

• Enterprise Database Design – CMS projects are retained in one enterprise database – 
including full project historical data enabling month-end recall & reporting and supporting 

resource (cash) flow analysis.  The single enterprise database design is also conducive to 
future enterprise cross-project analysis. 

• Multi–Entity - separate enterprise divisions or external entities such as EPCMS can work on 
the same project at the same time with data masked or visible as required and determined by 
role-based security settings incorporating entity membership. 

• Auditing - User activity logging and extensive data change logging (who changed what & 
when).  

• Retains CMS Fundamentals.  CMV3 generic functionality retained in eCMS. 

• Multi-Currency / multi-lingual (later but designed in) 

• Data Management flexibility (querying / import / export) 

• eCMS provides increased emphasis on work package analysis allowing minor and closed 
packages to be isolated and greater focus on opportunities to influence outcomes. 

• Reporting Flexibility including some degree of User report customisation / report writer (later 

versions) 

• Two implementations of Resource Flow capability; Basic Cash Flow & Comprehensive Resource 
Flow capability Cash, Quantities & Labour Hours  

• Interface-ready – prepared for interface to other applications such as ERP, SAP, Primavera. 

• Microsoft .Net Framework technology  

• Designed for Future web enablement 
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eCMS is a .Net Framework application using a 3-layered application architecture comprising of a 
Presentation Layer, Business Layer and Data Access Layer.  
eCMS connects to a SQL Server database that houses “enterprise” wide data for all eCMS projects, 

eliminating the need for separate project databases, as was the case with earlier versions of CMS.  
Isolation of data at the project and organisation (entity) level is controlled via user role and user 
entity membership as described in the following security section. 
eCMS is developed using Microsoft Visual Studio 2015 for the Microsoft .Net Framework windows 

runtime environment. 
 

User Interface Experience Update 

Package Analysis – General 

 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 

 

1 Toolbar 

• Provides access to options and functions available for the current items   

• Top left File Menu provides access to settings and options. 

  

2 Project Navigation Tree 

Project navigation throughout eCMS is provided by a hierarchical project tree. Allows navigation within 
the list of Projects the user has permissions to view and / or edit. 

3 Navigation Bar 

List topics available to access different functional aspects of eCMS 
 
Allows the user to switch between the different areas of eCMS, such as Project Details and Package 

Processes views, Reports, Code Maintenance and Resource Flow. 
 
The bottom of the Navigation Pane contains the view buttons that enable you to switch between 
views. 

 
To see more or fewer buttons or folders, point to the horizontal splitter bar between the folders and 
the buttons, and drag the bar up or down when the pointer turns into a double-headed arrow Double-
headed arrow. If you drag the horizontal splitter bar to the bottom of the Navigation Pane, all the 
large buttons become small buttons and appear as a single row of icons at the bottom of the 
Navigation Pane. 
 

Navigation Bar - items:- 
 

• Package Analysis 

• Project Details by WBS Package Detail (Classic CMS Project Details View…) 

• Resource Flow 

• Reports 
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• WBS Codes Maintenance 

• System Administration Procedures 

• Project Attributes 

• Global Reference Codes 

• Project Maintenance 
 

4 Main data presentation section 

Data entry and presentation elements are provided in this section with layout and content appropriate 

for the current select navigation item.  

5 Status bar 

Application version number and database name and version information is displayed in the status bar. 

6 Project context display 

Shows the current selected project and current period. Only shown in some contexts. 

 

Package Analysis Grid Highlights 

 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 

Package# Double-Click to launch the Package Maintenance edit form for this 
package. May contain "Closed" or "Minor" depending upon options 
selected (wip) 

Type/Status Awarded / Unawarded / Contract / PO / Closed 

#Rows Count of Project Details Rows - Double Click to Launch Project Details 
form (classic) for the specified rows. 
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%FFC % of Project Final Forecast Cost the Forecast of this package 
represents (a measure of influence) 

Pkg FFC  Package FFC (Project Currency) 

Curr Currency of this Package $$$=mixed currencies 

ERS Rec. ERS Reconciled (wip) 

Cash Flow Cash Flow Reconciled 

Est.ToGo Package Estimate To Go = [Package FFC] - [Package Incurred To 

Date] - a measure of remaining influence of this package 
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Package Analysis Tabs for the Selected Package 

Amendment Summary Package Drill down by Revision / Amendment 

Package Forecasting Package Forecasting Procedure wip 

Payments Process Payments 

Cash Flow (Package) Cash Flow 

ERS Reconciliation eCMS/ERP Package Data match wip 

Progress / Schedule Quantity & Labour Hours / Schedule Interface wip 

Revision / Amendment Maintain Package Revision/Amendments 

Pay Item Group Maintain Package Pay Item Groups 

Release/Work Authorisation Maintain Package Release/Work Authorisations 

Memo Maintain Package Notes 

Package Analysis / Content Maintain Package Analysis specifications 

Package Filter/Sort Maintain Package Filter / Sort attributes 

 
 

Functional Example: Double Click on Package (or Amendment) #Rows – launches Classic Project 

Details form for selected records 
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Reports… 

 

 
 
 
When report menu item is double-clicked the filter criteria form is opened. 
 

 
 
 
 
 

 

Report Example 
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Cash (Resource) Flow… 

Latest screenshots 
 

 

Generate Tab: 

 

 
 

Pivot Table Tab 
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Resource Flow Data Tab 
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GTS Software 

GTS Development & Support Team 

 

The Development of eCMS has been undertaken by a small but dedicated team to achieve a 

solution designed to provide the existing CMSV3 User base with a smooth transition to the 

new application with minimal requirement for retraining or interruption to Project work 

processes.  Our team has worked together over more than 25 years including the entire life 

of CMSV3 and the lessons and opportunities from CMSV3 have been designed in to eCMS to 

further leverage the solution. 

GTS will support eCMS using the development team in the background and by introducing 

an additional Application Specialist and a Technical Assistant to service the client base.  

These roles will be filled by individuals with extensive CMSV3 experience and who have 

approached GTS and expressed an interest in opportunities of this type. 

Additionally, eCMS will incorporate an online help resource which will include video tutorials 

as well a forum and knowledge for sharing eCMS knowledge and experience. 

 

eCMS Licensing Model 

 

The existing License Model used for CMSV3 Clients and EPCMs and Consultants supporting 

Client Projects, is based upon a per User per Month rate including volume discount. 

Licensing includes Maintenance & Support.  At the time of this Bulletin, GTS has 

determined, the existing model shall be applied to eCMS to cover transitions from CMSV3 

and new agreements entered into in the short term. 

 

GTS in conjunction with its Client base, will investigate License Model options with a view to 

improving the link between actual usage and cost as well as providing increased 

Administrative efficiency for both Clients and GTS. Model options should not disadvantage 

either Clients or GTS significantly relative to the existing model and should not include 

features that are likely to drive Application User behaviour. 

 

eCMS Administrative Functionality provides for the detailed logging of Application Usage at 

a User / Session level.  This information is available for the support of Model options that 

may be identified and pursued in the context of the objectives. 
 


